Friends Board Meeting

November 12, 2003

Attendees: Gareth Dunleavy, Barbara McGuigan, Amanda Merrill, Claudia Morner, Tom Osenton, Anne Reynolds, Bill Ross, Diane Tebbetts and Doug Wheeler

Notetaker: Tracey Lauder

Minutes 

· Anne asked for a clarification regarding Blackboard.  Diane explained that Blackboard is the current course instruction software that is branching out to provide a portal/gateway to campus to affiliates with an e-commerce component. This portal will be customizable and may help the Friends with membership recruitment and e-commerce possibilities.

· Approved as submitted

University Librarian Update

· Claudia provided a brief update on her recent trip to Ulaanbaatar, Mongolia where she advised the University Librarian on automation issues, strategic planning and held workshops for library staff and the staff of other libraries in the city.  

· BLC Virtual Catalog – 14 Library employees are being trained to use the Boston Library Consortium virtual catalog – a mechanism to get books directly from other BLC libraries without using interlibrary loan.  The BLC purchased this software to combine the online catalogs of all the BLC schools.  It’s a good alternative to ILL (less expensive) for students, faculty and staff.  ILL typically costs an average of  $15-20 per transaction.  The hope is that the virtual catalog will reduce the amount of ILL activity, but since a large percentage of ILL activity is journal articles, it may not have as big of an impact as we hope.  The virtual catalog software does load leveling and chooses the school that has had the least requests for the material.

· Journal subscriptions continue to be scrutinized to contain costs.  Claudia emphasized the changing world of libraries – it will be important prepare people for this evolution to online resources and the fact that publications may not always be available in print.  Anne asked about bibliographic instruction and incorporating a piece in the session about the changing world of libraries.

Subcommittee Work Possibilities

· Anne thanked Barbara McGuigan for agreeing to work with Anne on membership recruitment.

Programs

· Tom Osenton reported on the possibility of engaging author Dan Brown.  Tom spoke with his assistant and we may be able to get on his calendar, but he is currently writing and is not scheduling anything in the near future.

· Tom shared his outline for program possibilities – perhaps a program similar to Inside the Actor’s Studio – a quarterly program with a consistent format to interview local, New Hampshire and/or New England authors in front of an audience.  The program could be hosted by a TV personality or faculty member and taped (either by a local TV station or UNH’s Instructional Services staff) for viewing on programs such as Outlook, Channel 11 or Channel 9. All agreed this is a great idea – and three programs during the school year would be feasible.

· Gareth suggested inviting novelists from the English department to participate and also noted that there are two Guggenheim fellows in the English department.

· Discussion followed about other potential authors (Charlie Simic, Bill Harris (Pulitzer Prize finalist from the History Dept., Jeff Bolster, Alice McDermott) to invite and potential interviewers (David Watters, articulate students) as well.  Please send any and all ideas to Tom – he’ll compile a list to draw from.

· Doug Wheeler and Claudia will touch base with Peter Frid to see if this kind of program could be incorporated into Channel 11 programming – perhaps an hour long program could be edited to a 15 minute slot on NH Outlook or something similar.

· Bill Ross will work with Tom and Doug to outline the program.

· Tom suggested the possibility of an underwriter for the program – Barnes and Noble?  Claudia noted that since a percentage of the UNH Bookstore profits come to the Library, this would be a good relationship.

· Plans are underway for the next Museum exhibit  -- The Art of Angling.  Bill is working with a Massachusetts couple on the art of fly tying and contacting collector’s to lend art related to angling from mid March to mid May.  

· Claudia suggested a way for Friends to generate enthusiasm for the organization and the Library is to emphasize sharing the joy reading – perhaps a book discussion group related to the author series.  She envisions groups comprised of a mix of people -- students, faculty and staff, friends and others from off campus gathering for a discussion group led by a faculty, staff or friend.

· Tracey reported on last semester’s student study break on Reading Day and asked for assistance from the Friends.  Last semester, Library faculty and staff baked cookies and other treats and distributed them along with coffee and water from 1 to 3 on Reading Day.  The students were so appreciative that this year’s event (12/15) has expanded and will include all four branches.  Bill reported that the Parents Association is donating $200 and may bake cookies too.  If you would like to bake something or staff one of the tables, please contact Tracey at 862-3041 by Wednesday, December 10th.

· A discussion followed regarding programming for special groups.  For example, Gareth teaches classes (he has about 30 students) at River Woods. Anne suggested tying in a ‘field trip’ to Special Collections to view material related to the class.  Bill will work with Gareth to coordinate the program.  Tracey suggested reserving a bus through UNH Transportation Services.  It would be worth investigating if there might be other organizations/facilities interested in this kind of program.  Claudia asked about Active Retirement Association members – they have UNH Library privileges – perhaps they could be included in this type of program.  Bill and Gareth will firm up a date and bring it to the next meeting.

· Tracey shared the redesigned Newsletter and asked for feedback on the Friends brochure.  Barbara asked how the brochure was distributed and Tracey explained that it is available at all the service desks in the Library, distributed at events and left in local libraries.  All agreed to order a small quantity in black and white.  Tracey will add a signature line for credit card payments.

Membership Recruitment

· A discussion followed regarding recruiting Friends… since time was running short, this item will be an agenda item for the next meeting.

The next meeting is scheduled for

January 14th at 2:00 p.m. in Dimond 343

